
The Elite Insider 

Whether you are a planned 

community, condominium or 

mixed use associa�on, all 

communi�es share five traits 

for success.  These five char-

acteris�cs, when employed 

together, allow a community 

to operate at its highest level 

of efficiency and efficacy, 

benefi�ng everyone involved 

- the board, homeowner and 

management. 

1. A Func	oning Board of 

Directors 

Because all five characteris-

�cs are affected by board 

ac�ons and decisions, an 

effec�ve board is set as the 

first priority. The most cri�cal 

component of an effec�ve 

board is knowledge. Board 

members must have a work-

ing knowledge of their com-

munity's governing docu-

ments if they are to make 

informed decisions during 

mee�ngs. The board mee�ng 

is not a "discussion forum" or 

"planning session"; it is a 

business mee�ng. It is imper-

a�ve that board mee�ngs are 

efficient and produc�ve. The 

majority of official business is 

conducted during the board 

mee�ng. It is also an oppor-

tunity for homeowners to see 

their board in ac�on. A disor-

ganized mee�ng can create a 

nega�ve percep�on of a 

board's efficacy. A board 

mee�ng does not need to be 

long or arduous in order to 

be produc�ve. Just as much 

work can be accomplished in 

shorter mee�ngs, especially 

when board members are 

prepared and ready to make 

decisions. Encourage shorter 

mee�ngs by crea�ng and 

s�cking to a �med agenda 

and limi�ng owner par�cipa-

�on to a reasonable and 

respec,ul amount of �me. 

An organized, shorter 

mee�ng may also be a great 

recrui�ng tool for new vol-

unteers and help boards 

retain current members. The 

key is for every board mem-

ber to do his or her home-

work, reading the mee�ng 

material ahead of �me and 

asking ques�ons before the 

day of the mee�ng.  

2. A Rela	onship Between 

the Board and Management 

The board is the ul�mate 

decision-making authority, 

and the managing agent is 

the indispensable vehicle 

they u�lize to implement 

and facilitate their vision. By 

understanding and leverag-

ing the nature of this rela-

�onship, communi�es are 

well on their way to success. 

The managing agent serves 

as a repository of industry-

related experience and infor-

ma�on. As such, he or she is 

a professional service provid-

er that brings stability and 
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con�nuity to the community, 

and affects all aspects of the 

community's opera�ons. The 

instrument that establishes 

the contractual rela�onship 

between the board and the 

management company is the 

management agree-

ment.  Most misunderstand-

ings between a board and the 

manager occur because one, 

both or neither party fully 

understand the terms of the 

agreement.  Boards and man-

agement should review the 

management agreement to 

ensure both are on the same 

page at all �mes.  For exam-

ples, a common point of con-

ten�on with boards and man-

agers may be expenditures 

the manager can make with-

out board approval. The five 

typical community expendi-

tures - budgetary, unexpected 

opera�onal, emergency, re-

serve, and discre�onary ex-

penditures - should be ad-

dressed within the manage-

ment agreement. 

(Con	nued to page 2) 
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3. Communica	on Between All 

Par	es 

The number one complaint 

received from owners is that 

the associa�on does not ade-

quately communicate with 

residents. Communica�on and 

transparency are essen�al for a 

successful community.  With-

out it, people may feel le2 in 

the dark, which can cause dis-

cord among board members 

and homeowners, and the 

management company. 

4. Financial Integrity 

The first thing new boards 

must learn is their fiduciary du-

ty, a term o2en thrown around, 

and all too o2en misunderstood 

and misapplied. Fiduciary duty 

means that the board has an 

ethical and legal obliga�on to 

make decisions in the best inter-

ests of the en�re associa�on. 

Board members should never 

use their posi�on to take ad-

vantage of the associa�on and 

they must act reasonably in all 

their decision-making processes. 

The Business Judgment Rule, 

defined by Smith v. Van 

Gorkom  Del. (1985) as "a pre-

sump�on that in making a busi-

ness decision, the directors of 

a corpora�on acted on an 

informed basis, in good faith 

and in the honest belief that 

the ac�on taken was in the 

best interests of the compa-

ny", is cited as a useful tool 

for board members to use 

when making community 

decisions. Fiduciary duty also 

encompasses the necessity 

for an acceptable working 

budget;  preparing for, 

a>ending and par�cipa�ng in 

board and annual mee�ngs; 

fairly and uniformly enforcing 

the governing documents; 

avoiding conflicts of  
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Planning a budget is year round 

project! Just when one gets ap-

proved the planning process 

begins for the next year. In order 

to have a budget presented to 

the membership many Associa-

tions are drafting a budget by 

August. As we start this very 

important process here are some 

items to keep in mind that your 

manager will be consulting with 

you on and that you will see in 

the budget process. In all steps 

of the process your Manager is 

here to help you so please do not 

hesitate to contact your manager 

with any questions regarding the 

budget or the planning process.  

Contracts- Are there any con-

tracts the Board would like to 

bid out? Now is a great time of 

year for the Board to determine 

if they would like to bid out con-

tracts so the Manager can begin 

to collect bids. It should also be 

considered if there are any 

changes to a contract that would 

lead to a change in cost. Has 

new landscaping been added that 

needs to be maintained? Is the 

pool open longer? Etc. 

Projects- Does the Board 

anticipate any projects for the 

upcoming year?  Costs should 

be anticipated for projects so 

accurate numbers can be pro-

vided in the budget. Your 

Manager will work with con-

tractors to help identify poten-

tial costs. Projects that should 

be included in your operating 

budget should not be reserve 

items.  

Working with Committees- 

Some Association’s provide a 

line item in the budget for 

committees, their expenses 

and projects. Committee lead-

ers will be contacted to deter-

mine the requested amounts 

for the budget. 

 Utilities- Just like most ex-

penses utilities increase each 

year. Elite will contact utilities 

to see if there are anticipated 

increases. Don’t be surprised 

to see this increase between 5 

% and 15% per year.  

Does the budget make 

sense- It is important that 

when homeowners receive a 

budget that they understand 

what their HOA assessments 

are being paid towards.  If 

items do seem confusing the-

se are good to address in the 

budget footnotes or the 

budget letter. Please be sure 

to identify these items to the 

Manager so they can be clari-

fied.  

Assessment Rates- The goal 

for an Association is to have a 

balanced budget. When deter-

mining assessment rates it is 

important to review the pro-

posed operating budget, the 

reserves study or future ex-

penses and upcoming pro-

jects. As always your team at 

Elite is here to help! We are 

excited to begin budget sea-

son with you!  

Is it that time already? – by Katie Dominello 

interests; being a role model 

to the community's resi-

dents; and promo�ng an 

understanding and ac-

ceptance of the reserve ac-

counts among the members. 

5. Community Governance 

Finally, a successful commu-

nity is effec�vely governed. 

A community associa�on's 

governing documents are 

structured to be a repre-

senta�ve form of govern-

ment, but governing by polls 

is the greater good of the 

community. 

RALEIGH, N.C. — Raleigh 

city leaders on Tuesday ap-

proved an ordinance that 

would prohibit people in cer-

tain parts of the city from 

parking their vehicles in front 

yards. For years, the City 

Council has discussed a 

citywide ban but has never 

been able to reach a decision. 

The vote Tuesday is a com-

promise that will concentrate 

on certain areas, such as 

southwest Raleigh near North 

Carolina State University. 

That's where the city has seen 

some of its worst offenders, 

partially because of the num-

ber of college students renting 

homes in neighborhoods 

where parking on the street 

requires a city permit. 

Neighborhoods across the 

city would also be allowed to 

use the ordinance to regulate 

parking.  

The City Council will hold a 

public hearing Sept. 4 for 

residents to give their input. 

Also on Tuesday, the City 

Council heard a report from 

city staff about overhauling 

Capital Boulevard – many 

parts of which have become 

rundown or are prone to 

flooding. 

Among the $60 million in 

improvements is widening 

Capital Boulevard to six lanes 

for the entire stretch between 

Interstate 440 and downtown 

and adding new interchanges 

at Peace Street and Wade 

Avenue. 

City leaders also approved a 

plan to add bike lanes to three 

sections of Oberlin Road – 

from Groveland to Clark ave-

nues; from Bedford Avenue 

to Mayview Road; and Wil-

shire Avenue to Colonial 

Road.  

Nominations.  Please send 

in your nominations for 

your outstanding communi-

ty and volunteers.  See arti-

cle above for more infor-

mation.  

JULY IS CLIENT  
APPRECIATION 
MONTH 
We want to thank you for 

taking the time  to serve your 

community.  

Wednesday, July 4 

Independence Day 

All Elite Offices are closed in 

observance of Independence 

Day. 

Friday August 31, 2012 

Deadline for all Elite Award 

Monday, September 3, 

2012 Labor Day 

All Elite Offices are closed 

in observance of Labor Day.  

2012 Budget Season 

Get a jump on your budget 
this year. Start the bidding 
process now. Determine 
which contracts need up-
dates in specifications, re-
view current service level, 
discuss contracts at your 
August meeting. 

Raleigh leaders approve front-yard parking ban 

2012 Calendar of  Events 
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Over the years, we have felt 

that our communities have 

excelled in many areas.  The 

Elite team believes that you 

should be awarded for your 

superiority.  Therefore we 

would like to announce 

THREE very special annual 

2012 Elite Awards Nominees 
awards.  The awards will be 

presented to the two com-

munities that best illustrate 

exceptional community 

progress and to the person 

who has demonstrated ex-

emplary volunteerism dur-

ing the previous year.  

Board members are asked to 

complete our survey of 

questions nominating their 

Community or their amaz-

ing Volunteer for outstand-

ing performance, selfless-

ness, and achievement.. Visit 

our website for the link . 


